Minutes
LB Community Center
April 3, 2023

In attendance: Joy Schmitt, Doug Wickstrom, Joe Jogmen, Chief Swistek, Melanie
Davis, Larry Brown

Absent - Laurie Halaska

1 resident present

Quorum was declared

Minutes from 3/20/23 were approved

Signage -
* Melanie discussed hallway hangings: 9 posters on the bathroom hallway, George
Cassal photos on big wall next to main entrance.

* Discussion about where to put the aerial way finding signs. It was determined they
will be placed on the bulletin boards at the main entrance, Y entrance and back
bulletin board by the boiler room.

* Discussion about what to do with empty bookcase in hall. Melanie will see if Brenda
McKnight can use it in her space.

* Melanie stated the outside sign will have 7 secured panels to match the current sign.

Green chairs -

* Melanie asked if we could move two of the Centers green chairs to the main entrance
under the Cassal photos. Chairs are currently outside old kindergarten room used by
the Y. Doug will discuss with Laurie.

CC Capital Budget -
* Chief Swistek handed out copies of the capital budget 2023-2027
* QOperating budget for CC is running approximately 75-80K annually

* Doug had a lengthy discussion re: the capital budget emphasizing the need to update
the CC Capital budget this year as well as the need to start scheduling if we want to
get contractors this year.

Room rentals -

* There has been a request to rent the courtyard for a wedding rehearsal dinner.
Number of concerns such as no power, building closed.... Chief is waiting for a call
back.

* Room 12 is rented from June 3-June 6 for a movie production



Community Center Open House -

* Joy and Melanie suggested an open house for the Community Center during Art in
the Park on July 29, 2023, 9am-3pm.

* Park Board plans to have room 14 ready and open for the event

Beacher article is planned for the event with hopes to cover Community Center
evolution as well.

Meeting was adjourned. Next meeting May 1, 2023, 2pm, Room 13



